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I N T RODUC T ION  
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Agnes  Scot t  Col lege ’ s  f i r s t  Tree  Care  P lan  was  es tab l i shed  in
2012 ,  wi th  the  co l lege ’ s  appl ica t ion  to  become a  Morton
Accredi ted  Arboretum,  however  the  campus  communi ty ’ s
h i s tory  of  arborea l  s tewardship  began  long  before  any
cer t i f i ca t ion .

There  are  count les s  s tor ies  center ing  the  dedica t ion  of  the
co l lege  to  i t s  t rees .  The  whi te  a sh  on  the  nor theas tern  s ide  of
campus  was  jus t  ten  years  o ld  when the  Bat t le  o f  Decatur  was
fought  in  1864 ,  the  incense  cedar  on  the  eas t  s ide  of  campus  i s
a  product  o f  eco log ica l  exchange  wi th  the  wes t  coas t ,  the  wood
of  the  magnol ias  p lanted  nor th  of  Rebekah  Scot t  Ha l l  in  the
ear ly  1900s  was  preserved  when the  t rees  had  to  be  taken
down,  and  the  g inkgos  where  s tudents  take  the i r  graduat ion
photos  were  p lanted  in  the  1960s  by  a  b io logy  professor .
Through the  deve lopment  and  growth  of  the  co l lege ,  these
trees  have  been  conserved  and  ce lebra ted-  because  they  te l l  a
s tory .

The  co l labora t ive  ar twork  above  represents  th i s  long-s tanding
tradi t ion  of  t ree  care .  Communi ty  members  were  inv i ted  to
ask  themse lves  “What  do  t rees  mean  to  me?”  and  represent
the i r  thoughts  and  fee l ings  ar t i s t i ca l ly .  This  p iece  i s  a
reminder  tha t  t rees  pers i s t  a s  a  source  of  communi ty  in teres t
and  a  pr ior i ty  for  the  co l lege  as  i t  cont inues  to  grow.  As  an
extens ion  of  th i s  sent iment ,  the  p lan  out l ined  be low
contextua l izes  and  commits  to  mainta in ing  current  goa l s  whi le
envi s ioning  the  fu ture  of  campus  t rees  wi th  the  support  o f  the
communi ty  tha t  cares  for  them.  

Nata l ie  Tr imble  ‘25 ,
Sus ta inabi l i ty Fe l low 



C OR E  ST R AT E G I E S   

1 . E n g a g e  A S C  c o m m u n i t y m e m b e r s  i n  c o n s i s t e n t  p r o g r a m m i n g r e l a t e d  t o  t h e
a r b o r e t u m ,  s p o t l i g h t i n g l e a r n i n g a n d  s e r v i c e  o p p o r t u n i t i e s .   

3 . Mo d e l  b e s t  p r a c t i c e s  fo r  t r e e  c a r e  a n d  m a i n t e n a n c e  t h r o u g h  i n n ova t ive
p r o g r a m s  i n  c o l l a b o r a t ive  p a r t n e r s h i p  w i t h  o u r c o n t r a c t e d  l a n d s c a p i n g t e a m ,
O f f i c e  o f  Fa c i l i t i e s ,  C a m p u s  C o n s u l t i n g  A r b o r i s t ,  a n d  C e n t e r  fo r  S u s t a i n a b i l i t y.  

2 . Fo s t e r  a  c u l t u r e  o f  e nv i r o n m e n t a l  s t ewa r d s h i p  o n  c a m p u s  a n d  c e l e b r a t e  t h e
e c o l o g i c a l ,  p syc h o l o g i c a l ,  a n d  p hys i c a l  b e n e f i t s  o f  t r e e s .  
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MORT ON  A R B OR E T U M  R E -AC C R E DI TAT ION  
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T R E E  I N V E N T ORY

T I M E L I N E
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AT L A N TA S C I E NC E  F E ST I VA L T R E E  WA L K 



E DUC AT ION  

1 . I n c r e a s e  i n t e r d i s c i p l i n a r y t h i n k i n g a n d  c o n n e c t iv i t y b e t we e n
i n fo r m a t i o n  g a i n e d  i n  t h e  c l a s s r o o m  a n d  ex p e r i e n t i a l  l e a r n i n g .

2 . I n c r e a s e  s t u d e n t ,  s t a f f ,  f a c u l t y,  a l u m n a e ,  a n d  s u r r o u n d i n g
c o m m u n i t y awa r e n e s s  a n d  u t i l i z a t i o n  o f  t h e  n a t u r a l  r e s o u r c e s  o n
c a m p u s  a n d  t h e i r  b e n e f i t s .
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Mainta in  the  ASC Permanent  Fores t  P lo t  Program (PFPP)

Increase  the  number of  courses  tha t  connect  to  the  Arboretum 

Mainta in  the  Georg ia  Nat ive  Oak Col lec t ion  

Explore  the  use  of  na t ive  oaks  a s  shrub  rep lacement

Explore  the  poss ib i l i ty of  a  second Arboretum co l lec t ion

Mainta in  the  Agnes  Scot t  Arboretum Tree  Walk

Host  a  t ree  wa lk  in  con junct ion  wi th  the  At lanta  Sc ience  Fes t iva l  every three  years  



M a i n t a i n  t h e  A S C  Pe r m a n e n t  Fo r e s t  P l o t  P r o g r a m  ( P F P P ) .

H i s t o r y :  Agnes  Scot t ’ s  Permanent  Fores t  P lo t  Program inc ludes  four on-campus
loca t ions ,  one  loca ted  in  a  Ci ty of  Decatur park ,  and  one  loca ted  in  a  DeKalb
County park .  A long wi th  the  ques t ions  posed  by the  nat iona l  PFPP,  Agnes  Scot t
i s  u t i l i z ing  heat  sensor and  so i l  mois ture  da ta  to  be t ter unders tand  communi ty
vulnerabi l i t i e s  and  impacts  f rom c l imate  change  to  make  recommendat ions  to
bui ld  c l imate  res i l i ence .  

This  pro jec t  fo l lows  the  gu ide l ines  by PFPP and  a long wi th  year-round s tudent
researchers ,  summer s tudents  engage  wi th  the  pro jec t  a l so  through the
framework of  the  ASC STEM Scholars  Program,  which  provides  mentored
research ,  feedback ,  a s sessment ,  ora l  presenta t ion  opportuni t ies ,  and
recommendat ions  for fu ture  work .

S t r a t e g y :  Data  wi l l  be  co l lec ted  every spr ing or summer depending on  s tudent
interes t  and  sent  to  the  Eco log ica l  Research  as  Educat ion  network as  reques ted
(typica l ly every two  years) .  S tudent  engagement  wi th  the  p lo t  wi l l  be  mainta ined
through BIO-308 :  Data  In tens ive  Eco logy coursework every o ther year.

P r o j e c t  L e a d :  Dr.  Jen  Kovacs ,  wi th  support  f rom the  STEM Mentored  Research
Summer Program +  Campus  Consul t ing  Arbor i s t  
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I n c r e a s e  t h e  n u m b e r o f  c o u r s e s  t h a t  c o n n e c t  t o  t h e  A r b o r e t u m .

H i s t o r y:   The  ESS  minor was  founded  in  2001  and  has  seen  s teadi ly increas ing
demand as  o f  2025 .  The  Aza lea  Pro jec t  i s  a  facu l ty curr icu lum deve lopment
workshop wi th  the  goa l  o f  in tegra t ing  in terd i sc ip l inary sus ta inabi l i ty and
environmenta l  i s sues  in to  courses .  The  f i r s t  Aza lea  Pro jec t  was  he ld  in  2010,  then
aga in  in  2012 ,  and  most  recent ly in  2025 .  

Increas ing the  number of  courses  tha t  connect  to  the  Arboretum advances  the
deve lopment  of  the  Environmenta l  and  Sus ta inabi l i ty S tudies  minor and  fur thers
the  potent ia l  to  crea te  an  ESS  major.  In terd i sc ip l inary coursework i s  a  tenet  o f
Agnes  Scot t ’ s  l ibera l  a r t s  educat ion .  

S t r a t e g y :  Hos t  the  Aza lea  Pro jec t  every f ive  years .  

P r o j e c t  L e a d :  Environmenta l  and  Sus ta inabi l i ty S tudies  Program Co-Direc tors  +
Center for Sus ta inabi l i ty
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M a i n t a i n  t h e  G e o r g i a  Na t ive  O a k C o l l e c t i o n .  

H i s t o r y :  The  Georg ia  Nat ive  Oak Col lec t ion  was  formed as  a  resu l t  o f  the  2019
appl ica t ion  to  become a  Leve l  I I  Morton  Arboretum.  The  Campus  Arbor i s t
advi sed  s tar t ing  wi th  Georg ia  na t ive  oaks  (Quercus) .  Oaks ,  long revered  for the i r
s t rength  and  longevi ty,  a re  the  most  preva lent  na t ive  group of  t rees  in  Georg ia
wi th  32  unique  spec ies .  For the  next  few honor t ree  p lant ings ,  f acu l ty and  s ta f f
rece iv ing our 25+  years  o f  serv ice  award  were  ab le  to  choose  f rom a  l i s t  o f  na t ive
oaks  to  he lp  us  achieve  th i s  co l lec t ion .  These  inc luded  rare  and/or endangered
spec ies  tha t  range  f rom smal l  shrubs  to  huge  t rees .  

The  importance  of  th i s  na t ive  oak co l lec t ion  inc ludes  educat iona l  awareness  of
the  ecosys tem benef i t s  hav ing a  d ivers i ty of  spec ies  can  provide ,  showcas ing the
niche  benef i t s  na t ive  t rees  provide  for s tormwater mi t iga t ion  and  carbon
seques t ra t ion ,  and  apprec ia t ing  the  beauty of  the  many shapes  and  s izes  tha t  can
come f rom one  fami ly of  na t ive  t rees .

S t r a t e g y :  Mainta in  regular  care  of  on  campus  t rees  a s  out l ined  in  “Tree
Maintenance"  sec t ion .  Explore  o ther  opportuni t ies  to  expand engagement  around
the  co l lec t ion  v ia  wa lk ing  tour .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty +
Arboretum Advisory Commit tee
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E x p l o r e  t h e  u s e  o f  n a t ive  o a k s  a s  s h r u b  r e p l a c e m e n t .

H i s t o r y :   In  2017,  a  Myrt le  oak (Q u e rc u s  my r t i f o l i a )  was  p lanted  as  a  means
to  support  both  the   Tree  program and the  Georg ia  Nat ive  Oak Col lec t ion .
Keeping in  mind  i t s  su i tab i l i ty to  the  environment  and  usefu l  shrub- l ike
s ize ,  th i s  spec ies  should  be  cons idered  as  an  adopt ion  for fu ture
landscaping pro jec t s .  There  i s  potent ia l  for appl ica t ion  of  th i s  idea  by
having a  fe l low des ign  an  implementa t ion  p lan .  

S t r a t e g y :  Implement  a  fe l low- led  pro jec t ;  eva lua te  na t ive  oaks  on  campus
and co l labora te  wi th  Campus  Consul t ing  Arbor i s t  in  order  to  des ign  and
implement  a  na t ive  oak  p lant ing  p lan .  

P r o j e c t  L e a d :  Sus ta inabi l i ty Fe l low +  Center for Sus ta inabi l i ty +  Campus
Consul t ing  Arbor i s t  

E x p l o r e  t h e  p o s s i b i l i t y o f  a  s e c o n d  A r b o r e t u m  c o l l e c t i o n .

H i s t o r y:   Agnes  Scot t  i s  home to  many var ie t ies  o f  camel ias ,  aza leas ,  and
other f lower ing woody p lants  tha t  can  be  used  to  make  dye .  Many of  the
camel l i a s  on  campus  were  p lanted  by Dr.  Kate  McKermie ,  who taught
phys ica l  educat ion  f rom 1956-1988 .  Crea t ing  a  co l lec t ion  based  on  these
dye-making p lants  would  honor the i r  h i s tory and  provide  fur ther
communi ty engagement  opportuni t ies .  

S t r a t e g y :  Se t  in tent ion  for  the  Arboretum Advisory  Commit tee  to  d i scuss
ideas .  Explore  opportuni ty  for  a  s tudent  in tern  to  take  th i s  pro jec t  on
and/or  co l labora te  wi th  the  Creat ive  Ar t s  Depar tment .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty +
Arboretum Advisory Commit tee
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M a i n t a i n  t h e  A g n e s  S c o t t  A r b o r e t u m  Tr e e  Wa l k .

H i s t o r y :  The  Agnes  Scot t  Arboretum Tree  Walk provides  an  in terac t ive ,
in terd i sc ip l inary t ree  tour ;  the  fea tured  topics  were  insp ired  by the  l ibera l  a r t s
curr icu lum,  inv i t ing  v i s i tors  to  th ink deeply about  our connect ions  wi th  t rees  and
how they are  an  in tegra l  par t  o f  our l ives .  

S t r a t e g y :  Complete  a  QR code  audi t  on  a  regular  bas i s .  Per form webs i te  and
ArcGIS  S toryMap upkeep .  Explore  s tudent  in ternship  potent ia l  wi th  a  focus  on
updat ing  loca t ion  descr ip t ions  and  audio  recordings .  

P r o j e c t  L e a d :  Center for Sus ta inabi l i ty 

Ho s t  a  t r e e  wa l k i n  c o n j u n c t i o n  w i t h  t h e  At l a n t a  S c i e n c e  Fe s t iva l  eve r y t h r e e
ye a r s .   

H i s t o r y :   The  At lanta  Sc ience  Fes t iva l /Agnes  Scot t  Col lege  Tree  Walk f i r s t  took
place  in  March  of  2024  wi th  th i r ty f ive  a t tendees .  This  t ree  wa lk  focused  on
Agnes  Scot t ’ s  Nat ive  Quercus  Col lec t ion ,  spreading awareness  of  Agnes  Scot t ’ s
Arboretum wi th  the  grea ter At lanta  communi ty and  crea t ing  opportuni t ies  for
s tudents  to  be  leaders  on  nat ive  p lant  knowledge .  In  2026 ,  the  Arboretum
Advisory Commit tee  agreed  upon hos t ing  a  wa lk  every three  years  to  crea te
ant ic ipa t ion  and  mainta in  a  h igh  turnout  ra te .  

S t r a t e g y :  Dr .  Jen  Kovacs  rece ives  annua l  par t i c ipa t ion  reques t s  f rom the  At lanta
Sc ience  Fes t iva l .  The  Center  for  Sus ta inabi l i ty  and  Campus  Consul t ing  Arbor i s t
wi l l  keep  record  of  the  Tree  Walk ’ s  cadence  v ia  the  t imel ine  on   page  f ive  of  th i s
document  and  wi l l  co l labora te  wi th  s tudent  organiza t ion  SEEDS to  recru i t
s tudent  vo lunteers .  

P r o j e c t  L e a d :  Dr.  Jen  Kovacs  +  SEEDS +  Campus  Consul t ing  Arbor i s t  +  Center for
Sus ta inabi l i ty +  Arboretum Advisory Commit tee



S E RV IC E

1 . I n c r e a s e  s t u d e n t ,  s t a f f ,  f a c u l t y,
a l u m n a e ,  a n d  s u r r o u n d i n g c o m m u n i t y
p a r t i c i p a t i o n  r e g a r d i n g t h e  c a r e  a n d
m a i n t e n a n c e  o f  t h e  A g n e s  S c o t t
A r b o r e t u m  a n d  c o l l e g e  l a n d s c a p e .  

2 . S u p p o r t  o n  a n d  o f f  c a m p u s  e f fo r t s  t o
i n c r e a s e  e nv i r o n m e n t a l  s t ewa r d s h i p  a n d
awa r e n e s s .

3 . M a i n t a i n  t h e  c o l l e g e ’s  l a n d s c a p e  by
r e m ov i n g i nva s ive  ve g e t a t i o n  t h r o u g h
a n  a n n u a l  c a m p u s -w i d e  eve n t .  

1 1

Host  e ight  vo lunteer opportuni t ies

for the  Birds  Georg ia  p lo t  every

f i sca l  year

Host  monthly vo lunteer

opportuni t ies  a t  the  Agnes  Scot t

Greenspace  wi th  Trees  At lanta



Ho s t  e i g h t  vo l u n t e e r  o p p o r t u n i t i e s  fo r  t h e  B i r d s  G e o r g i a  p l o t  eve r y f i s c a l  ye a r.

H i s t o r y :   Agnes  Scot t  s tudents  began  work ing in  the  p lo t  o f  l and  by the  Bradley
Observatory in  2018  wi th  the  goa l  o f  obta in ing a  B irds  Georg ia  Wi ld l i fe
Sanctuary cer t i f i ca t ion .  The  Wi ld l i fe  Sanctuary program “recognizes  and
encourages  proper ty owners  to  enhance  the i r  l and  for b i rds  and  other wi ld l i fe .
Through p lant ing nat ive  p lants ,  removing or contro l l ing  non-nat ive ,  invas ive
spec ies ,  and  provid ing food ,  water,  and  she l ter,  proper ty owners  can  provide
cr i t i ca l  wi ld l i fe  habi ta t  and  crea te  a  sa fe-haven  for wi ld l i fe  and  people”.  This
goa l  has  s ince  deve loped  in to  an  invas ive  spec ies  removal  pro jec t  and  through
the  work of  a  s tudent ,  Indie  Lor ick  ‘26 ,  a  formal  main  campus  invas ive  spec ies
management  p lan .  Though formal  cer t i f i ca t ion  has  not  ye t  been  obta ined ,
hos t ing  vo lunteer opportuni t ies  in  the  p lo t  i s  a  way to  work towards  tha t  goa l  a s
wel l  a s  h igh l ight  the  s tor ies  tha t  have  evo lved  a long wi th  i t .

S t r a t e g y :  The  fe l low wi l l  hos t  a t  l eas t  four  invas ive  pul l s  per  semester .  See  more
on invas ive  removal  and  ecosys tem res tora t ion  here .  

P r o j e c t  L e a d :  Sus ta inabi l i ty Fe l low +  Center for Sus ta inabi l i ty 
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H o s t  m o n t h l y  v o l u n t e e r  o p p o r t u n i t i e s  a t  t h e  A g n e s  S c o t t  G r e e n s p a c e  w i t h
T r e e s  A t l a n t a .

H i s t o r y :  Trees  At lanta  i s  a  loca l  non-prof i t  tha t  works  to  mi t iga te  At lanta ’ s  t ree
loss ,  protec t  i t s  fores t s ,  and  increase  i t s  t ree  canopy .  As  the  resu l t  o f  a
cont inuing  par tnersh ip  s ince  2008 ,  the  Agnes  Scot t  Greenspace  ( loca ted  south
of  main  campus )  has  seen  in tent iona l  care  and  engagement  f rom the  campus
and broader  communi ty .  For  a  number  of  years ,  Agnes  Scot t  was  a l so  par tnered
wi th  a  Trees  At lanta  Fores t  S teward  who guided  invas ive  spec ies  management  in
the  area .  Current ly ,  vo lunteer  opportuni t ies  are  scheduled  on  a  monthly  bas i s
and  cons i s t  o f  removing  invas ive  p lants .   The  monthly  vo lunteer  opportuni ty
wi th  Trees  At lanta  support s  capac i ty  bui ld ing  wi th  es tab l i shed  communi ty
par tners ,  opportuni t ies  for  s tudents  to  connect  wi th  a  loca l  non-prof i t  for
potent ia l  in ternships  and  pos t -graduate  employment ,  and  respons ib le
ecosys tem s tewardship .

S t r a t e g y :  Cont inue  d i scuss ions  wi th  Trees  At lanta  for  FY27  Memorandum of
Unders tanding .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty 

https://canva.link/392qkvi4qjs6hnr


C E RT I F IC AT ION S  A N D
PA RT N E R S H I P S  

1 . M a i n t a i n  c u r r e n t  c e r t i f i c a t i o n s  a n d  ex p l o r e  o p p o r t u n i t i e s  t o
ex p a n d .  

2 . C o n t i n u e  p a r t n e r s h i p s  t h a t  s u p p o r t  t r e e  c a r e  b e s t  p r a c t i c e s ,
c o m m u n i t y e n g a g e m e n t ,  a n d  c l i m a t e  r e s i l i e n c e .  

1 3

Submit  annua l  Tree  Campus  USA cer t i f i ca t ion
Submit  for Morton  Leve l  I I  Arboretum accredi ta t ion  every f ive  years  
A l ign  pro jec t s  wi th  the  jo int  Agnes  Scot t  and  Ci ty of  Decatur C l imate  Res i l i ence
Plan ,  when feas ib le  and  e f fec t ive
Mainta in  Memorandum of  Unders tanding wi th  Ci ty of  Decatur
Mainta in  the  Arboretum Advisory Commit tee



S u b m i t  a n n u a l  T r e e  C a m p u s  U S A  c e r t i f i c a t i o n .

H i s t o r y :   The  f i r s t  cer t i f i ca t ion  was  submit ted  in  2012 ,  which  was  the  ca ta lys t
for  Agnes  Scot t  to  crea te  a  Tree  Care  P lan  and  es tab l i sh  an  Arboretum Advisory
Commit tee .  This  cer t i f i ca t ion  cont inues  to  be  a  dr iv ing  force  by  provid ing  an
avenue  for  na t iona l  recogni t ion  as  we l l  a s  programmat ic  support  through
framework  and  out l ined  bes t  prac t ices .

S t r a t e g y :  The  Center  for  Sus ta inabi l i ty  wi l l  mainta in  da ta  co l lec t ion ,  t ake
photos  of  events  throughout  the  year ,  and  submit  for  re-appl ica t ion  every
December .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty 

S u b m i t  f o r  M o r t o n  L e v e l  I I  A r b o r e t u m  a c c r e d i t a t i o n  e v e r y  f i v e  y e a r s .

H i s t o r y :   A  Leve l  I  accredi ta t ion  was  f i r s t  submit ted  and  rece ived  in  2013 ;  Leve l
I I  was  submit ted  and  rece ived  in  2019  and  2024 .  Through the  2020-2025  Tree
Care  P lan  goa l  a s sessment ,  i t  was  dec ided  by  the  Arboretum Advisory
Commit tee  to  not  pursue  Leve l  I I I  accredi ta t ion .  The  resource  and  s ta f f
requirements  are  not  wi th in  feas ib le  reach  nor  i s  i t  something  tha t  i s  a
pr ior i t i zed  goa l  for  the  co l lege .  This  p ivot  i s  an  opportuni ty  to  rev iew Leve l  I I
requirements  and  cont inue  bui ld ing  robus t  engagement  wi th  tha t  programmat ic
scope .  This  accredi ta t ion  support s  in ternat iona l  recogni t ion ,  programmat ic
support  through resource  opportuni t ies ,  and  e leva tes  the  in tent  of  our  t ree  care
and  engagement .  

S t r a t e g y :  The  Center  for  Sus ta inabi l i ty  wi l l  mainta in  da ta  co l lec t ion ,  photos  of
events ,  and  submit  every  f ive  years .  See  t imel ine  on  page  f ive  for  more .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty 
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M a i n t a i n  t h e  A r b o r e t u m  A d v i s o r y  C o m m i t t e e .

H i s t o r y :  The Arboretum Advisory  Commit tee  was  crea ted  wi th  the  l aunch  of  the
Col lege ’ s  Arboretum in  May 2012 .  

S t r a t e g y :  The  fe l low wi l l  hos t  a t  l eas t  one  AAC meet ing  per  semester .  The
spr ing  semester  meet ing  typica l ly  doubles  a s  the  Arbor  Day  ce lebra t ion .  See
more  here .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty +
Arboretum Advisory Commit tee

https://canva.link/0i39065zplpy59m
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M a i n t a i n  M e m o r a n d u m  o f  U n d e r s t a n d i n g  w i t h  C i t y  o f  D e c a t u r .  

H i s t o r y :  In  2016 ,  the  Ci ty  of  Decatur  and  Agnes  Scot t  Col lege  out l ined  a
memorandum of  unders tanding  wi th  the  goa l  o f  ensur ing  Agnes  Scot t  Col lege ’ s
compl iance  wi th  Ci ty  of  Decatur ’ s  t ree  care  po l ic ies  and  reduce  overa l l
paperwork .  

S t r a t e g y :  The  Campus  Consul t ing  Arbor i s t  and  Center  for  Sus ta inabi l i ty  wi l l
cont inue  to  send  the  Ci ty  of  Decatur  required  t ree  removal  and  inventory
updates .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  C i ty of  Decatur Arbor i s t  +  Center for
Sus ta inabi l i ty 

A l i g n  p r o j e c t s  w i t h  t h e  j o i n t  A g n e s  S c o t t  a n d  C i t y  o f  D e c a t u r  C l i m a t e
R e s i l i e n c e  P l a n  w h e n  f e a s i b l e  a n d  e f f e c t i v e .

H i s t o r y :  The  jo int  C l imate  Res i l i ence  P lan  wi th  the  Ci ty  of  Decatur  was
publ i shed  in  2021 ,  one  year  a f ter  the  co l lege ’ s  v2  Tree  Care  P lan  update .
Through implementa t ion ,  t rees  have  been  a  cons i s tent  topic  of  conversa t ion
(care ,  r i sk ,  hea t / f lood  mi t iga t ion ,  insurance ,  emergency  response ,  e tc ) .  I t  i s
imperat ive  to  cons ider  s t ra teg ies  wi th in  the  t ree  care  p lan  tha t  cont inue  to
support  ex i s t ing  goa l s  around hol i s t i c  care  and  engagement  a long  wi th  u t i l i z ing
res i l i ence  f rameworks  to  gu ide  dec i s ion  making  and  p lanning .  This  f ramework  i s
a l so  an  opportuni ty  to  par tner  and  e leva te  communi ty  organiza t ions  to  grow the
impact  o f  these  bes t  prac t ices .  

S t r a t e g y :  CRP sub-commit tees  wi l l  support  and  deve lop  re la ted  pro jec t s  when
necessary .  

P r o j e c t  L e a d :  Center for Sus ta inabi l i ty +  CRP sub-commit tees  



T R E E  C A R E   

1 . M a i n t a i n  a n d  d eve l o p  p r o j e c t s  t h a t
s u p p o r t  t h e  e c o l o g i c a l  h e a l t h  o f  t r e e s  o n
c a m p u s  a s  we l l  a s  e n g a g e m e n t  w i t h
c a m p u s  c o m m u n i t y.  
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Cont inue  Honor and  Memoria l  Tree

Maintenance  

Deve lop  and  implement  an  honor t ree

success ion  p lant ing p lan

Cont inue  Quar ter ly Pruning P lan

Implementa t ion  

Cont inue  Mulch  P lan  Implementa t ion

Deve lop  and  Implement  Invas ive  Spec ies

Management  P lan



C o n t i n u e  H o n o r  a n d  M e m o r i a l  T r e e  M a i n t e n a n c e .

H i s t o r y :  Es tab l i shed  in  2007 ,  the  Off ice  of  People  &  Cul ture ,  Off ice  of
Fac i l i t i e s ,  and  Center  for  Sus ta inabi l i ty  began  to  of fer  s ta f f  and  facu l ty  the
opt ion  to  p lant  a  t ree  as  par t  o f  the  employee  recogni t ion  program to  honor  25
years  o f  serv ice  and  addi t iona l ly  every  f ive  years  a f ter .  Memoria l  t rees  are  a l so
ava i lab le  to  be  fundra i sed  to  honor  campus  and  communi ty  members  who have
passed .  The  l i s t  o f  t rees  and  potent ia l  p lant ing  loca t ions  i s  provided  by  the
Campus  Consul t ing  Arbor i s t  wi th  campus  aes thet ic  and  eco log ica l
cons idera t ions  in  mind .

S t r a t e g y :  The  fe l low wi l l  update  the  Honor  and  Memoria l  Tree  Map on  ArcGIS
wi th  new p lant ings  every  February .

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty +
Arboretum Advisory Commit tee
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D e v e l o p  a n d  i m p l e m e n t  a n  h o n o r  t r e e  s u c c e s s i o n  p l a n t i n g  p l a n .  

H i s t o r y :  As  our  honor  and  dedica t ion  t rees  cont inue  to  mature ,  i t  i s  reasonable
to  cons ider  a  success ion  p lan  for  t ree  rep lacement  and  to  honor  the  sp i r i t  the
indiv idua l  t ree  represents  to  the  number  of  facu l ty  and  s ta f f  tha t  commit  to
shar ing  the i r  t ime ,  t a lent ,  and  care  to  th i s  communi ty .  As  par t  o f  any
management  of  l iv ing  spec ies ,  t rees  on  campus  somet imes  fa i l  before  the
ant ic ipa ted  l i fespan  of  the  t ree  i s  reached .  In  order  to  cont inue  the  recogni t ion
of  facu l ty  and  s ta f f  beyond the  l i fe t ime of  the i r  honor  t ree ,  the  poss ib i l i ty  of
dedica t ing  a  space  on  campus  as  an  "Honor  Grove"  i s  be ing  explored  by  the
Off ice  of  People  and  Cul ture  and  Center  for  Sus ta inabi l i ty .

S t r a t e g y :  Cont inue  d i scuss ions  wi th  communi ty  members  to  determine  t ree
success ion  process  and  f ina l ize  documenta t ion  when appropr ia te .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center  for  Sus ta inabi l i ty  +
Arboretum Advisory  Commit tee
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C o n t i n u e  Q u a r t e r l y  P r u n i n g  P l a n  I m p l e m e n t a t i o n .  

H i s t o r y :  Star t ing  in  2015 ,  the  co l lege ’ s  consu l t ing  arbor i s t  recommended a  new
approach  to  cont inue  to  reduce  r i sk  and  improve  cohes ive  l andscape  aes thet ic s
throughout  campus .  As  out l ined  and  captured  in  the  co l lege ’ s  2020-2025  Tree
Care  P lan ,  the  quar ter ly  pruning  program was  es tab l i shed  by  crea t ing  campus
zones .  The  zones  were  crea ted  based  on  how a  user  exper iences  or  engages  wi th
the  space .  

For  example ,  the  Southern  magnol ias  (Magnol ia  grandi f lora )  loca ted  in  the
Presser  Quad  have  sweeping  branches  tha t  somet imes  touch  the  ground .  This
crea tes  a  space  where  s tudents  and  communi ty  members  c l imb the  t rees  and
use  the  three  t rees ’  canopy  as  shade  and  coverage  for  conversa t ions  in  the
adirondack  cha i r s  be low.  Whereas ,  the  pedes t r ian  s idewalk  jus t  wes t  o f  Bul lock
Sc ience  Center  i s  l ined  wi th  maples ,  oaks ,  tu l ip  poplars ,  and  beech  t rees .  These
trees  have  the i r  l imbs  pruned-up  a l lowing  s ight  l ines  to  the  Sc ience  Quad ,
McCain  L ibrary ,  and  Campbel l  Ha l l .  Few users  o f  th i s  space  are  s ta t ionary  and
pr imar i ly  u t i l i ze  th i s  a s  a  t rans i t ionary  space .  Both  of  these  spaces  would
require  d i f ferent  pruning  techniques  and  pr ior i t ie s .  

As  such ,  the  quar ter ly  pruning  program a l lows  the  co l lege  to  mainta in  a
proac t ive  r i sk  reduct ion .  Whi le  work ing  wi th  t rees ,  there  i s  never  a  100%
guarantee  tha t  there  i s  never  r i sk  of  t ree  or  l imb fa i lure ,  the  quar ter ly  pruning
intends  to  cont inue  reduc ing  tha t  r i sk .  

S t r a t e g y :  Cont inue  p lan  implementa t ion  and  address  gaps  when necessary .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty 
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D e v e l o p  a n d  I m p l e m e n t  I n v a s i v e  S p e c i e s  M a n a g e m e n t  P l a n .

H i s t o r y :  Agnes  Scot t  has  l ed  formal  invas ive  spec ies  management  in i t i a t ives  on
the  southern  s ide  of  campus  s ince  par tner ing  wi th  Trees  At lanta .  In  2018 ,  the
Center  for  Sus ta inabi l i ty  under took  the  goa l  o f  ge t t ing  a  p lo t  o f  l and  south  of
the  Bradley  Observatory  cer t i f ied  wi th  Birds  Georg ia  through the i r  Wi ld l i fe
Sanctuary  Program and a  monthly  invas ive  pul l  towards  th i s  e f for t  was
es tab l i shed .  In  2024 ,  th i s  cer t i f i ca t ion  pro jec t  was  deve loped  in to  a  summer
Invas ive  Spec ies  Management  in ternship  and  has  s ince  been  cont inued  through
the  work ing  deve lopment  of  a  formal  invas ive  spec ies  management  p lan  for  the
north  s ide  of  campus .  

S t r a t e g y :  Explore  potent ia l  for  fe l low or  s tudent  in tern  to  manage  th i s  pro jec t .  

P r o j e c t  L e a d :  Campus  Consul t ing  Arbor i s t  +  Center for Sus ta inabi l i ty 

C o n t i n u e  M u l c h  P l a n  I m p l e m e n t a t i o n .

H i s t o r y :  Bui ld ing  on  the  gu ide l ines  and  goa l s  se t  for th  in  the  Canopy
Management  P lan  (2012 ) ,  a  rev i sed  mulch-use  p lan  was  deve loped  for  campus
that  focused  on  increas ing  sus ta inabi l i ty  through the  e l iminat ion  of  tur fed
areas  to  reduce  water  and  chemica l  use ,  source  sus ta inab le  mulch  mater ia l s ,
and  mainta in  the  cyc le  of  nutr ients  f rom trees  to  so i l  in  lea f - l i t ter  degradat ion .
Current ly ,  l eaves  are  be ing  mulched  on  one  p lo t  o f f  o f  main  campus .  

S t r a t e g y :  Cont inue  conversa t ions  wi th  Landscaping  Serv ice  Providers  to  mulch
leaves  on  as s igned  p lo t .  Bui ld  out  l ea f  mulching  areas  on  main  campus  and  hold
focus  groups  for  communi ty  feedback .  

P r o j e c t  L e a d :  Landscaping Serv ice  Provider +  Campus  Consul t ing  Arbor i s t  +
Center for Sus ta inabi l i ty 
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P r u n i n g 

B e s t  P r a c t i c e s
Pruning i s  a  preventa t ive  prac t ice .  Each  quar ter,  campus  zones  are  as sessed
in  order to  determine  pruning pr ior i ty based  on  potent ia l  r i sk .  

Read  more  on  preventa t ive  pruning on  page  e ighteen  of  th i s  document .  
As  a  pruning bes t  prac t ice ,  contrac ted  arbor i s t s  fo l low the  three  cut  pruning
method in  order to  preserve  the  hea l th  of  the  t ree .  The  f i r s t  cut  i s
adminis tered  on  the  unders ide  of  the  branch  in  order to  prevent  the  bark
from r ipping .  The  second cut  i s  f rom the  top  of  the  branch ,  beyond the  f i r s t
cut  in  order to  remove  the  weight  of  the  branch .  The  th i rd  cut  i s  c loses t  to
the  main  t runk ,  t ak ing care  to  expose  the  smal les t  sur face  area  of  the
vulnerab le  cambium as  poss ib le .  F ind  more  deta i led  pruning bes t  prac t ices
here .

C o m m u n i c a t i o n s
Pruning wi l l  occas iona l ly be  mandated  by externa l  serv ice  providers  on
campus ,  such  as  Georg ia  Power.  In  such  cases ,  pruning informat ion  must  be
communica ted  to  a l l  re la ted  par t ies :  Georg ia  Power Campus  Representa t ive ,
Direc tor of  Fac i l i t i e s ,  Campus  Consul t ing  Arbor i s t ,  and  the  Center for
Sus ta inabi l i ty.  
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C o n s t r u c t i o n  a n d  F i l m i n g

C o n s t r u c t i o n
Since  2015 ,  there  have  been  no  new bui ld ings  on  campus .  However,  f rom
2021-2024  h i s tor ic  Main  Hal l  underwent  a  s ign i f i cant  renovat ion .  Tree
protec t ion  dur ing cons truc t ion  bes t  prac t ices  are  out l ined  be low:  

The  CRZ wi l l  be  marked  wi th  4 ’  fenc ing tha t  must  be  checked  week ly
through the  cons truc t ion  process  by the  Depar tment  of  Fac i l i t i e s .
The  area  wi th in  the  CRZ sha l l  be  mulched  6” depth  through the  dura t ion
of  cons truc t ion .
Pos t  cons truc t ion  measures  to  promote  t ree  hea l th  wi l l  inc lude  so i l
improvements ,  such  as  ver t i ca l  mulching ,  and  any required  pruning to
ensure  hea l thy canopy deve lopment .  Any t rees  tha t  cannot  be  preserved
dur ing cons truc t ion  sha l l  be  rep laced  wi th  a  t ree  of  s imi lar matur ing
s ta ture  wi th in  the  same area  of  campus .  

F i l m i n g
Fi lming on  campus  i s  an  in tegra l  revenue  s t ream for the  co l lege .  Wi th
increased  equipment  and  foot  t ra f f i c ,  there  are  three  ways  in  which  in tens ive
uses  of  outdoor spaces  see  impact  f rom f i lm shoots  -  1 )  Unintent iona l
damage ,  2 )  known and  proac t ive  impact  reduct ion ,  and  3)  genera l  wear and
tear.  As  such ,  the  Off ice  of  Fac i l i t i e s ,  the  Center for Sus ta inabi l i ty,  the  Off ice
of  Spec ia l  Events  and  Communi ty Re la t ions ,  and  the  l andscape  serv ice
provider are  work ing to  es tab l i sh  universa l  contrac t  l anguage  to  cover the
ant ic ipa ted  and  unant ic ipa ted  cos t s  o f  impact  f rom f i lming and
implement ing a  $500 f la t  fee  per week .  

R e m ova l s

Trees  are  removed on  campus  when they present  a  hazard  to  the  sa fe ty and
opera t ions  of  the  academic  environment  or i f  they are  in  a  pos i t ion  tha t  l imi t s
the  growth  and  matur ing of  more  des i rab le  or long- l ived  t rees  surrounding i t .
Assessments  are  made  by the  Campus  Consul t ing  Arbor i s t  in  these  cases  to
ensure  t rees  are  removed only when abso lute ly necessary.  Agnes  Scot t  Col lege
wi l l  not i fy the  Ci ty of  Decatur as  de ta i led  in  the  MOU.  Trees  tha t  are  fa i l ing ,
but  are  not  a  danger to  the  Agnes  Scot t  or i t s  surrounding communi ty wi l l  be
le f t  to  na tura l ly degrade  as  a  snag to  benef i t  the  surrounding ecosys tem.
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Wo o d  R e u s e  P r o g r a m  

Previous ly,  few t rees  tha t  were  removed f rom the  campus  were  sa lvaged  and
used  a t  loca l  companies  or in  renovat ion/cons truc t ion  pro jec t s  on  campus .
These  t rees  were  determined  to  have  s igni f i cant  h i s tor ic  va lue  to  the  co l lege
and therefore  the  pro jec t  management ,  des ign  and  product ion  cos t  were
determined  worthwhi le  to  pr ior i t i ze  the  sa lvage  of  the  t ree (s) .  Future
opportuni t ies  wi l l  be  dec ided  on  a  case  by case  bas i s .  

Tr a c k i n g a n d  A s s e s s m e n t  

C a n o py
At  leas t  45%  canopy coverage  and  a  long- term goa l  o f  50%  coverage .  W hen
trees  are  removed on  campus  for any purpose ,  new t rees  wi l l  be  rep lanted  in
a  thought fu l  manner to  eventua l ly rep lace  the  los t  canopy.  Us ing i -Tree
Canopy,  the  Col lege ' s  canopy coverage  wi l l  be  updated  every three  (3 )  years .

I nve n t o r y 
The Arboretum Inventory wi l l  be  fu l ly updated  every f ive  (5 )  years ,
inc luding data  about  the  loca t ion ,  he ight ,  canopy spread ,  DBH,  condi t ion ,
and  any notes  about  the  t ree .  As  per the  MOU wi th  the  Ci ty of  Decatur,  the
Col lege  wi l l  send  the  Arboretum Inventory for the i r  records  every two  (2 )
years .  The  inventory wi l l  cont inuous ly be  updated  us ing a  GIS  program,
meaning any t ime a  t ree  i s  removed or a  t ree  i s  p lanted ,  i t  w i l l  be  re f lec ted
in  the  inventory immedia te ly by the  Campus  Consul t ing  Arbor i s t .

F u n d i n g 

The Direc tor of  Fac i l i t i e s  oversees  the  budget  for l andscape  management ,
which  inc ludes  the  Agnes  Scot t  Arboretum.  An  annua l  budget  o f  $70,000 wi l l
be  put  a s ide  to  be  spec i f i ca l ly used  to  he lp  manage ,  sus ta in ,  and  grow the
Arboretum as  we l l  a s  fund  the  Campus  Consul t ing  Arbor i s t .  
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A c k n o w l e d g e m e n t s
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The 2026-2030 Tree  Care  P lan  could  not  have  been  poss ib le  wi thout  the
he lp  of  our Agnes  Scot t  Col lege  communi ty.  

A spec ia l  thank you  to  the  Execut ive  Direc tor of  the  Center for
Sus ta inabi l i ty,  K i m b e r ly R e eve s  ‘ 1 2 ,   our Campus  Consul t ing  Arbor i s t ,
C h r i s  Hu g h e s  o f  Brookwood Tree  Consul t ing ,  our contrac ted  landscaping
team,  A l l  O u t d o o r L aw n  S e r v i c e s ,  and  our Arboretum Advisory
Commit tee :  B e l i n d a  R e e s e ,  C o r ey Wi l s o n ,  D r.  Je n n i fe r  Kova c s ,  D r.  Jo h n
P i l g e r,  K a t e  Mc A l p i n ,  L e A n n a  R e n s i ,  S a r a  R e l a fo r d ,  I n d i e  L o r i c k ‘ 2 6 ,
Ja n ays i a  B r i d g e s  ‘ 2 8 ,  C a s ey We s t e r m a n ,  Lu c i a  R e b e r -Vi n a s  ‘ 2 8 ,  a n d  D r.
Ja m e s  D i e d r i c k .

Agnes  Scot t  Col lege  Center for Sus ta inabi l i ty
141  E .  Col lege  Ave ,  Decatur,  GA,  30030

404 .471 .6080 
sus ta inabi l i ty@agnesscot t . edu  

P lan  authored  by Nata l ie  Tr imble  ‘25 ,  Sus ta inabi l i ty Fe l low.
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